SOCIAL MEDIA MANAGEMENT PLAN FOR A REAL ESTATE COMPANY

1. Introduction
As a Social Media Virtual Assistant, my role here  is to build brand visibility and trust, generate qualified leads, manage, and maintain a consistent and effective online presence amongst its competitors. To achieve this I need to develop and implement a content strategy, create engaging videos and captions, schedule and publish content consistently, manage engagements, monitor analytics and performance and most importantly stay updated on real estate trends.
2. Platform
Each platform serves a distinct purpose within the overall strategy:
	Platform
	Purpose

	Instagram
	Visual property listings, reels, brand storytelling, and daily Stories updates

	Facebook
	Community engagement, groups, longer-form posts, and advertising

	WhatsApp 
	Direct lead follow up 

	TikTok
	Short-form property tours, market tips, and trend-based content


3. Content Pillars
Content is organized around these:
1. Listings — property showcases, property tours ( reel/ videos) and price updates
1. Education — market trends,  tips, FAQ’s,  buying/selling guidance 
       3.    Proof — client testimonials
       4.    Entertainment-  Behind the Scenes, memes, office culture, and team introductions
       5.   Community and Lifestyle — neighborhood spotlights and local events
       6.    Engagement — polls, quizzes, and interactive questions
4. Weekly Content Schedule
	Day
	Content Type
	Platform(s)

	Monday
	Market update:Share a new listing post  using reel or caurosels
	Instagram, Facebook and TikTok 

	Tuesday
	Post a real estate tip or home buying advice 
Engage with pages too
	Instagram,  Facebook and TikTok 

	Wednesday
	Share clients testimonials or success stories 
Post behind the scenes office content 
	Facebook, Instagram Stories, TikTok 

	Thursday
	Feature more properties with photos or videos 
	Instagram, Facebook 

	Friday
	share market update 
Host a Q&A on stories 
	Instagram Stories, TikTok

	Saturday
	Open house reminder / property tours
	All platforms

	Sunday
	Review Analytics 
Plan content ideas for the following week
	


5. Task Workflow
5.1 Daily Tasks
1. Respond to comments, direct messages and inquiries quickly 
1. Post scheduled content and update Stories ( share available properties)
1. Reply to story interactions and engage with followers 
1. Engage with 10–15 relevant local accounts, pages and potential clients 
1. Monitor brand mentions and tags and notifications 
1. Log new leads from comments/DMs into a tracking sheet or CRM
5.2 Weekly Tasks
1. Batch-create and edit content (photos, reels, captions)
1. Review the content calendar with the client
1. Refresh hashtag research
1. Review competitor activity for trends
1. Check engagement performance of the week's posts
5.3 Monthly Tasks
1. A full analytics report and account performance (reach, engagement, follower growth, leads)
1. Review content strategy — what worked and what did not and identify the best performing contents
1. Refresh content calendar and plan the following month's listing features and campaigns using what worked the previous month.
1. Research current real estate trends
1. Hold a client check-in call and present the report, recommend improvement strategies too
6. Tools
	Function
	Tool(s)

	Scheduling
	Meta Business Suite, 

	Graphics and editing 
	Canva, CapCut

	Analytics
	Agora pulse, bitly, excel sheet

	Lead tracking
	Google Sheets or a free-tier CRM (e.g., HubSpot)

	Content Organization
	Google Drive

	Content calendar 
	Google sheets

	Content ideas and captions 
	Chatgbt



7. Key Performance Indicators (KPIs)

1. Follower growth rate
1. Engagement rate (likes, comments, and shares )
1. Reach and impressions per post
1. Website click 
1. Number of direct messages and inquiries generated
1. [bookmark: _GoBack]Leads convertions

