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DROP-OFF RISK BY STORY BEAT
	Time
	Story Beat
	Drop-off Risk Analysis
	

	0:00-0:03
	HOOK
	Lowest risk point — but if the mystery line lands flat or feels staged, viewers scroll immediately. This is the single highest-leverage 3 seconds in the whole video.

	0:03-0:10
	SUSPENSE
	First real drop-off risk. If the hallway walk drags or feels repetitive with no new information, curiosity fades before the payoff arrives.

	0:10-0:20
	RAISE THE STAKES
	Highest drop-off risk in the video. This beat exists purely to delay gratification — if it's stretched even 2-3 seconds too long, impatient viewers leave right before the reward.

	0:20-0:28
	PAYOFF / RESOLVE
	Drop-off risk falls sharply here IF the reveal matches the buildup. A weak or expected reveal (e.g. just a normal balcony) causes delayed drop-off — viewers finish but don't rewatch or share.

	0:28-0:35
	ENTERTAINING BEAT
	Low risk, but skippable — some viewers who got their answer at the payoff exit here since their curiosity is resolved and the humor beat isn't essential to them.

	0:35-0:45
	ENGAGEMENT / CTA
	Second-highest drop-off point. This is where most real estate videos lose viewers, since the CTA feels like the video is 'over' and shifting into a sales pitch.


BIGGEST RISK: THE STAKES-RAISING BEAT (0:10-0:20)
This is the most fragile part of the structure. Suspense only works if the delay feels justified — the moment it feels artificially stretched, viewers assume there's no real payoff coming and leave. Keep this beat under 8 seconds in the final edit, and make sure something visibly changes every 1-2 seconds (a reaction, a sound cue, a partial glimpse) so it doesn't read as dead air.
SECOND BIGGEST RISK: THE CTA TRANSITION (0:35-0:45)
Viewers who came for the story, not the sale, tend to exit the moment tone shifts to promotional. To reduce this drop-off, keep the CTA inside the same voice/energy as the story (the agent still speaking casually, not switching into an ad-read tone), and place the price/CTA text on screen so viewers who leave early still absorb the offer.
RECOMMENDED EDITS BEFORE FILMING
1. Trim the suspense beat (0:03-0:10) to feel brisk, not slow — 2-3 fast cuts rather than one long walk.
2. Cap the stakes-raising beat (0:10-0:20) at 6-8 seconds max, with a visible reaction change every couple seconds.
3. Make sure the payoff genuinely surprises — if the reveal is just "a nice balcony," the buildup won't have earned its length.
4. Keep the CTA delivered in the same tone as the story, not a tonal shift into sales mode.
NEXT STEP
Once filmed and posted, pull the actual Retention graph from Instagram/TikTok analytics and compare it against this predicted risk map — the real drop-off points may confirm or shift these assumptions, and that data should replace this projection.

