MINUTES OF THE ONE HUNDRED AND TENTH MEETING OF THE MANAGEMENT COMMITTEE OF THE
ARMAGH OBSERVATORY AND PLANETARIUM HELD ON 24 JUNE 2019 AT 11.00 A.M. IN THE
PLANETARIUM BOARD ROOM

Present: Mr J Briggs (Chair), Mr S Brown, The Very Revd Dean G Dunstan, Mr B Hannam,

Professor L Harra (via Skype), Professor M Mathioudakis {via Skype), Mr P
McGurgan, Dr M McKay, Professor T Ray

Apologies: Professor R Qudmaijer, Professor M Merrifield

In Professor M Burton {Director), Mrs C Corvan (Head of Corporate Services), Or M

attendance: Sarzi (Head of Research), Mr L Knox (Head of Finance), Mrs L Brown (Corporate
Manager)

1. APOLOGIES

1.1 Apologies were recorded as above.

1.2 The Chair welcomed everyone to the meeting and reported that Dean Gregory Dunstan had
been appointed to the Management Committee to replace Canon Hilliard, however, due to a
prior appointment in his diary, would be late for the meeting in progress.

2. DECLARATIONS OF INTEREST

2.1 The Chair reminded members and officers of the need to declare any actual, potential or
perceived conflict of interest associated with any item on the Agenda either now or at the relevant
stage during the meeting.

3. MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD ON 26 MARCH 2019

3.1 With reference to Paragraph 8.8 the Chair reported that DfC had asked that it be clarified at the
meeting in progress that a Department derogation had enabled AOP to procure the capital
items without CPD involvement.

3.2 With reference to Paragraph 8.9 Dr McKay pointed out that his title was incorrect.

3.3 Professor Ray referred to the last sentence of Paragraph 6.9, seeking clarity on what it meant.
Prof Harra explained that she believed that this related to summer students. On the suggestion
of Professor Ray, the Committee agreed to delete the sentence from the minutes.

3.4 The minutes of the meeting of 26 March 2019 were reviewed and approved as a true and
accurate record of the meeting, subject to the amendments outlined at 3.2 and 3.3 above, and
signed by the Chair.

4, MATTERS ARISING FROM THE MINUTES

4.1 There were 7 matters arising from previous meetings, 3 of which it was proposed to close, 1 for

which there had been a change in direction, leaving 3 ongoing matters.
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4.2

43

51

The Chair reported that Dr Kirstin Lemon from the British Geological Survey had been appointed
as AOP's Board Room Apprentice. He advised that he had met her briefly recently and considered
her a very good appointment. He felt that AOP could also benefit from her involvement adding
that she had a strong interest in increasing the number of females in science. Dr Lemon would be
at the September meeting.

The Committee had no further issues to raise.

CHAIR’S BUSINESS

The Chair reported briefly on the positive meeting that Professor Burton, Archbishop Clarke and
himself had had with Tracy Meharg, Permanent Secretary on 22 May. Professor Burton added
that she had been given a short tour and at a later event, at which he was also present, spoke to
HRH Prince Charles ahout AQP.

The meeting was temporarily suspended at this juncture to facilitate Professor Mathioudakis joining
the meeting. He initially joined for a short period by phone link before later joining via Skype.

5.2

53

5.4

55

5.6

The Chair reported that at the Annual Visitation on 22 May the Board of Governors had been
updated, as far as possible, on progress in relation to delivery of the AOP Vision. The Governors
were content with the direction of travel and progress to date.

In terms of Membership, the Chair reminded Members that the Board of Governors could
appoint three members to the Management Committee. He advised that the Board had
reappointed Professor Oudmaijer and that Dean Gregory Dunstan had been appointed as a
replacement for Canon Hilliard who had been unable to attend meetings. With regards to the
remaining position, the Board of Governors had agreed to seek representation from Armagh
City, Banbridge and Craigavon Borough Council (ABC Council) to the Board and had further
agreed that that appointment would also be the Board of Governors third nominee to the
Management Committee,

The Chair advised that since the last meeting there had been significant engagement with the
Department for Communities (DfC), ABC Council and the Strategic Investment Board {SIB)
regarding future development and the outline business case, the detail of which was outlined in
the Director’'s Report.

With reference to the AOP future Vision the Chair stated that in terms of the Observatory this
would mean supporting the team and ensuring the Observatory was kept as pure as possible in
terms of Heritage, Academia and Research etc, however, in terms of a new planetarium and
what that would look like there was a need to develop the vision much more. He advised that at
the end of the meeting Stan Brown would make a presentation, for discussion, on his idea as a
possible concept using the theme of light. The Chair pointed out that an economist would
review the project and whilst capital investment was one challenge, ongoing sustainability
presented another. He said the Vision had to provide marketability and sustainability and so
AOP needed to be creative in providing something for Northern Ireland, Ireland, the world of
astronomy and the world of physics.

The Chair advised that the Annual Board Evaluation Questionnaire would be issued in the next
few days and asked Members to complete and return promptly.
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5.7

6.1

6.2

6.3

6.4

6.5

6.6

6.7

In terms of the Museum Accreditation, the Chair advised that, as had been reported in the
Director’s Report in December, Sean Barden, curator at Armagh County Museum had agreed to
serve as mentor to take AOP through the process, but that this appointment needed to be
formally approved by the Management Committee. The Management Committee duly
approved the appointment. It was also agreed to invite Mr Barden to the September meeting.
Action MC24/6/19-01 Appointment of Sean Barden as Accreditation Mentor for Museum
Accreditation process. Action MC/24/6/19-02 Invite Sean Barden to September
Management Committee.

REPORT FROM DIRECTOR
Professor Burton took the Committee through his report, etaborating briefly on various matters.

In relation to realising the AOP vision, Professor Burton referred to the number of meetings held
as outlined in his report and advised that significant progress had been made over the last year,
elaborating briefly on same. Professor Burton pointed out that the current business model was
unsustainable long-term and so if funding wasn’t secured for an Qutline Business Case this
would present a risk for AOP and the matter would need to be included in the AOP Risk Register.

In response to a query from Dr McKay regarding other alternative funding sources, it was
pointed out that without the funding required to proceed to OBC stage there was a risk that the
Planetarium could be overtaken by other attractions and become ohsolete, however, there was
optimism that funding would be secured.

In terms of the Collaboration Forum, it was recognised that there were confidence issues to be
managed. ABC Council would want to see that AOP was moving forward and the DfC was
mindful of the need to come up with a form of words to encourage ABC Council to see AOP as a
partner rather than a stakeholder.

Professor Burton briefly reported on the Matters for Information during which Dr McKay
congratulated AOP on obtaining the Armagh.space URL and it was noted that later that day the
Education Team would be receiving training by the Institute of Physics’ Scientific Sue on
workshop experiments.

With reference to Professor Gerry Doyle’s retirement, Professor Harra suggested that a meeting
be held in Armagh to celebrate his career. in response, Mrs Corvan reported briefly on what was
currently being proposed to mark his retirement, adding that the students wanted to be involved.
Professor Mathioudakis concurred with Professor Harra suggesting a 2 or 3 day workshop to
celebrate his work. He felt that such an event would be well attended and an excellent
opportunity to bring people from around the world to Armagh and suggested that the first few
weeks in September would be an ideal time. Professor Burton undertook to take the Committee’s
comments on board and proceed with arrangements for an appropriate event.

In response to a query from Dr McKay regarding ICT support Mrs Corvan reported that it was
hoped to submit a report to DfC by the end of June setting out three options - full onboarding
with IT Assist; a hybrid approach with IT Assist and full in-house provision. She said that being
small AOP would probably be best served by retaining everything in-house, Mrs Corvan advised
that the Business Case approach was to consider if a project was an IT project and, if so, AOP
was required to consider IT Assist as the first option. If approved to be retained in house,
recruitment would be via an external campaign, however it was anticipated that it wouid be
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6.8

7.1

7.2

September at the earliest before approved by the Department. Mrs Corvan advised that she
was working closely with DfC to take forward.

The Committee noted the other matters included in the Director’s report.

REPORT FROM HEAD OF RESEARCH

Dr Sarzi took the Committee through his report, elaborating on the matters for discussion. The
Committee noted the matters and some of these were discussed in detail.

Discussion ensued regarding the Review of Research during which Dr Sarzi responded to specific
questions from Members regarding Panel Members, their appointment, the similarities with REF
and assessment ranking. Professor Ray suggested that the exercise might have more credibility
if all the panel members were former REF assessors. Dr Sarzi confirmed there would be some
vetting of the AOP submission prior to assessment. In response to a comment from Professor
Mathioudakis that the submission should reference any awards and also mention grant income
over the period, Dr Sarzi confirmed that the environment component of the review would
include such elements according to the REF guidelines. With reference to the open access
policy, Professor Mathioudakis suggested a rule that papers go on ArXiv unless there was an
embargo period imposed by the relevant journal.

Dr McKay temporarily retired from the meeting at 12.02 pm returning at 12.07 pm and Mr Brown at
12.06 pm returning at 12.10 pm during the above discussion.

73

7.4

7.5

7.6

8.1

In relation to the PhD recruitment process, Professor Harra pointed out that having female
representation on the panel could only help with ensuring a fair recruiting process but per se it
could not address the problem of under-representation of female students. In response, Mrs
Corvan stated that AOP was aware that they needed to improve the pool of applicants. It was
hoped that with the new website and the Fellowship position they could promote Armagh as a
place to live and work.

Dr Sarzi advised that the QUB review had gone well. The Panel had encouraged closer links
between Armagh and QUB students which was positive.

The Committee noted that the AOP Fellowship position would be known as the Ernst Opik
Fellowship.

The Chair thanked Or Sarzi for his report.

CHAIR'S WELCOME

The Chair formally welcomed Dean Gregory Dunstan to his first Management Committee
meeting, the Dean having joined during consideration of the Head of Research’s report. The
Dean suitably acknowledged.



MINUTES OF THE MEETING OF THE ARMAGH OBSERVATORY AND PLANETARIUM MANAGEMENT
COMMITTEE 24 JUNE 2019 Page 5

9.1

9.2

9.3

9.4

10.

101

10.2

10.3

104

11.

111

11.2

UPDATE FROM THE AUDIT AND RISK ASSURANCE COMMITTEE {(ARAC)

Mr Hannam referred to the three documents that had been circulated with the Agenda and took
each in turn. He advised that the Committee had approved the final Internal Audit Plan 2019/20
which included audits in respect of IT Systems and Security, Financial Management and
Reporting and HR Management,

In terms of the Risk Register, Mr Hannam advised that there was one extreme risk — Failure of
the Digistar equipment. The specification for replacement was with CPD for review, funding had
been confirmed by DfC and the process for procuring was under way.

The ARAC had considered the draft Annual Report and Accounts for the year ended 31 March
2019. The accounts would be finalised for audit in August and sign off in September.

The Management Committee approved the Risk Register as at 17 June 2019 and the Draft
Annual Report and Accounts 2018/19.

UPDATE FROM THE STAFFING POLICY AND REMUNERATION COMMITTEE (SPRC)

Professor Ray provided a summary of the matters discussed at the SPRC. He reported that the
Committee recommended a £250 bonus payment to the ICT Student for the exceptional job and
additional hours undertaken to develop the new AOP website. In response to representations
from Mr McGurgan, Professor Ray confirmed that £250 was the gross figure.

Professor Ray reported on a recent recruitment campaign for three part-time Education Officers.
He explained that two had commenced, however, there had been delays and difficulties with the
third appointment and the offer had been withdrawn. A possible solution had been identified to
give additional hours to the two recent appointees to bring them both to 80% FTE and the SPRC
was recommending this approach. In response to representations from the, Chair, Professor Ray
confirmed that this was within budget.

The SPRC had been advised of the recruitment of a pool of Casual Education Assistants and of four
temporary Administrative Assistants for a period of 6 weeks to assist with the retention and
disposal of legacy documentation, primarily associated with the Planetarium.

The Committee was content to accept the report and approved the recommendations from the
SPRC.

BUSINESS PLAN 2019/20 UPDATE (FINAL DRAFT)

Professor Burton advised that the Business Plan had been reviewed since the previous year and
now had simplified KPIs and included more quantifiable information. In addition, Mrs Corvan
pointed out that the Business Plan had been condensed and the Strategic and Business Plan
Objectives were all captured in one table demonstrating how they fitted in with the Programme
for Government and Outcome Delivery Plan. AOP was also fortunate that the budget could be
included.

The Committee approved the Final Draft Business Plan 2019/20.
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12. AOB

12.1 The Committee noted the availability of training as outlined in the report and the Chair suggested
that there may be other courses available that would be more relevant to Management
Committee members.

12.3 The remaining meetings for 2019 were noted as 23 September and 16 December.

12.3 The Chair drew attention to the Papers to be Noted and advised that he had not received any
requests for discussion.

The meeting concluded at 12.25 pm.

Following the meeting Mr Stan Brown gave a presentation using the theme of light as a concept for

design of the Planetarium.

Professors Harra and Mathioudakis received a copy of the presentation for independent review.

Signed as a true record of the meeting
{Chair)

Dated: 23 g Oq 0 ‘Ql .




"I)SIUIAN B JO 3IUdsqE

3Y3 Ul UOS|IAR 250U J0) JUaWdejdal e julodde 01 suejd ou 4. JU3Y] "SI

£ ioddeas 01 Aemuapun s) ssa20ad 3y 18yl pasiApe J4q :8T0Z Jaquiaidas 0T

"6TOT Y2JB TE [13UN ‘SYIUOLL g 10) PIPUIIXS UBSQ peY 353l pue

umo.g A ‘uedInDI J 10 W] BY] 18Y] PAsIAPE BLIBH 105534014 :8T0T Joquadaq 0T
“WHIY JBYNY B 10 PRPUIIXa 2q PInom ueingan JN

pue elieH J0OSS350.1d ‘UMOIg I 10} 9I1J40 JO SWIBY Y1 18] PASIAPE JIBYD) :6T0T YMeW 92
6T0T

Judy OE [1IUN PAPUIX 31O JO SWISL S,UESINDOW JW PUE BLIEH JOSS3)OId ‘UMOIg] JA

SUOISUIIND
JO uoneuLyuod jo Suiwy

aso|2 0} asodoid Jjg/dteyd|  ssnosip 01Dja puesieyd ayly  T0-8T/90/TZOW
SuqIyxa |enualod ansind
0] SWesl y$3 9yl 0] dAlleIUasaIdal Wnueaue|d 9anpoalul 03 AW JQ 19107 Alenuer gZ
"Jayng duinsind alojaq
paiodde si yoeasnQ g UONEINP] JO PRIH MBU 3Y3 [[JUN M O} PapIap U2aq sey
1 "apnoad pinod Aayl oddns 1eym pue mo||04 03 SPUIIUL OV UOIIIRIP ALYl pUeIsIiapun
01 31| p|nom ¥s3 ‘(slied) DH Ul ¥d ¥S$3 01 uaxods sey Aexdw 10 :9T0Z Jaquidas og|
"aun 5|yl 1e pansind aq ||1m Ja13ew 1yl pue Ajoys pajuiodde
39 ||\ Yoeauaing 12 uoneanpy Jo peay Alesodwal e 12yl padoy s1 3| (£10Z Y2IeN 62
Aeaw 1Q yum Janew
siy3 ansind [jim pue 0)3H Aesodws) se pajuiodde uaaq sey sman uyof 210z sndny €7
"dd V53 Yl 01 SMIN I 3INPOIIUL |[IM BY 18y PasiApe AR)IIA IQ :LTOT 1aquiaydas T
Aeyoy 4 Y3m saimuniioddo auo|dxa 01 Buinunuo) 1 T0Z J9qWIBAoN LT
pUETNEITIEY!
SIY 31043( SIY] 9A|0S3J 0} JNOARDPUI ||IMm 9H "3AE3| |EuoIdadXxa uo §ulaq 1Pe3uo0d
Sy 01 2np siyl ssaa50.4d 01 2|qEUN U3Aq SBY I J1BYL PASIAPR ABYIW IQ 18TOZ unf Iz

SHGIYxa 2yl 03 Suneal Janew ay3 ssasdoid wnueaueld ayj
01 INOABIPUS PINOM UOLING 10S53J0.d PUB 3Y 1BY] pasiape Ao JJ :8T0Z 4aqwiadag Ot 0} paptaosd aq pnod suqiyxa y
Swodug Aoy 1| ws3 ulylim auoidxs o1 Aexdy aal  TO- ST/TO/6ZON
maw._mo._u_ JBuUmQ uondy| 3dudIjY|

[ Xauuy

6T0Z 2unf £T 1& se suoioy pajepdn



yaueasay jo peaH woi yoday - ¢ Joded 239
*uo1dJ1p U] dSuey? 0} anp — passaidoud JoN|

Jopaag

jI2uing-||2g uA[a30f aweq
Jaye diysmoj|a4 Jead-g Bulweu
J0 uo135283ns 2u0|dxa 01 dOV|

£0-61/€/920W

‘Buiisaw ay) 1e ajepdn ue apiaoad jpm aieyd 3yl “3dnuaiddy]
wooy pieog e uluieiqo uj {njssaddns uaaq sey Oy pue pawgns uonedljddy]
aso|2 03 asodo.d|

SOOH

Swaydsg
nnuddy wooy pieog ay)
uj uonreddiued Joy Ajdde 0} dOV

20-6T/€/92OW

‘alep

01 PaAI2IDJ UDI(Q SeY IUdPUOdsaII0d 0) asuodsal ON  NIWWO) Judwadeue |z
93 0} SIOUISAOL) JO pieog 3y) 01 Juawjuiodde s,|12uno) 3yY3 JO uoljeuIWOoU

ay1 10y ‘apdidunid ui ‘jearoadde saed 0s|e SIOUIIAOY) JO pieog 3Yj SIOUIDA0D)

Jo pieog ay3 uo uoisod Juedea 3y 01 [9A]-10123.1Q e 42040 ue Juodde o)
paliAul U3Q Sey [PUN0) "dulIP3W SIOUIIA0Y JO pieoq 1e passnisiq :6T0T AB ZZ|
"D 2Y3 U0 IAIRIUASIdSI SI0UIRA0D JO pleog e 3q Os|e pjnod uossad

SIY1 Jey) 2qeasuse S| pue pieog 3Y) 0Juo 3A11eIUS3IdDI B D)AUI O DAIINIBXD
42142 [12UN0D 03 UBMIM AJ|ELLIOS SBY JIBYT) SIOUISA0D) JO paeog 610 aunf te]
8uio3up

Jey)

|12UNOD WL} 3311WWI0D)
wswafeuepy 03 uondo
-0 uipJiedal SI0UJ3A0D) JO
pJeog ay yseoudde 03 Jieyd ay ||

T0-6T/€/9ZOW

6102 sunf j13un pauodisod 1aded jo uoiyejuasald ‘g|s|
YuUm UoIssnasip ul passasdold Suiaq siudwadueiie 23UBLISACY (6TOZ UMBIN S2|
"§S3UISNG S Jley?) Japun wa)| epualy 1aded (6T0Z dunf 2T

[1PUNOD) Yyum JusWwadedua
Buipaedas Bunneaw 10T Y34eW

3uj08uQ Jeyd|  olsaded uug oldieydayl  T0-8T/ZT/0TIW
*S3I2ULRIeA
99)HWWOD) 0} UOIIEJDS Ul IUWWOY) JudwaTeuel 3Y3 JO JIBYD 9L} PUE SIOUIBAOL)
JO pieog 3yl Jo Jiey) ayl ‘iq uaamiaq ade|d uaye) aaey suoissnasiq :8TOZ AON
‘sded s |15 oy1oads aue asayl j Ajdendiued ‘ssasoud syuawiuiodde
a119nd ay3 jo uopajdwod Suimo||o) pamalaal aie 33w Juawadeuey
ayy uo suonsod uodo-02 jey) paside sJ0UIBA0D JO pieog :6TOZ AR 2Z
"pa1apIsuod 3q |m suonisod paydo-03 ssaooad ay3 JO UOISNPUOD 3Y) 340 Yum
1e ulewas sded s|ys 41 ‘jaued uoiad|as 3yl Uo 4OV 1uasasdas 01 pasade sey ey 2311WIWO7 Y3 03 JUBIUNOIIEY
3y3 pue saluedeA Jo 3ul|iy Joj sded s)iys JO pasIApe uaaq aaey D4d ‘6TOT 2unf ¢z paijent e jo Juawiuodde
350(2 03 asodoud| Jia/dieyd| eyl psemsoy axel 01 JieyD ayl| €0-81/60/6TOW
mmmhmo:__ JBump uoIY| 3Ju3Jayay




